90-Day Al Roadmap

Phase-gated implementation timeline with key milestones

Day O Day 30 Day 60 Day 90
Phase 1: Foundation Phase 2: Build Phase 3: Scale
Days 1-30 ’ Days 31-60 Days 61-90
? VS VS VS VS VS VS VS
Discovery Pilot Live Team Trained Full Deploy Playbook
Day 7 Day 30 Day 55 Day 75 Day 90
Data Audit Integration Review ROI Measured
Day 14 Day 45 Day 60 Day 85
0 Milestone Foundation Build Scale
Phase 1 Output Phase 2 Output Phase 3 Output

Validated pilot with data Integrated, team-ready system Measured ROI, documented playbook



