
Build vs Buy vsWait
Decision tree for AI solution sourcing

Is this a core
differentiator?

YES NO

Does your team have
AI/ML expertise?

YES

BUILD
Custom solution,

full control

NO

BUY + Customize
Vendor base,
your config

Do proven vendors
exist?

NO

WAIT
Technology not
mature enough

YES

Is timeline
< 90 days?

YES

BUY
Fastest path

to value

NO

BUY
Evaluate top 3

vendors

Follow the decision path that matches your situation


