
Cloud vs. On-Premise Decision Tree
Navigate security, cost, and compliance requirements for AI deployment

Does your data leave
the building?

YES NO

On-Premise

Data stays local,
you manage infra

Is data regulated?
(HIPAA/SOC2/ITAR)

YES NO

Can you use a
compliant cloud?

YES NO

Compliant Cloud

SOC2/HIPAA cloud
with encryption

AWS GovCloud / Azure Gov

On-Premise

Full control,
higher cost

Is cost the primary
constraint?

YES NO

Cloud API

Pay-per-use,
lowest upfront cost

Cloud Dedicated

Reserved capacity,
better rates

Decision Point Cloud Option Cost-Optimized On-Premise


