
ShouldWe Build This?
Weighted scoring matrix for AI project prioritization

Criterion Weight Score (1-5) Weighted

Problem Clarity 3x 5 15

Data Availability 3x 4 12

Measurable ROI 3x 5 15

Technical Feasibility 2x 5 10

Stakeholder Alignment 2x 4 8

Total: 87/100

Decision Zones

75-100 Green Light
Start building

55-74 Conditional
Fix gaps first

<55 Rework or Kill
Not ready yet

Score 87 = Green Light ✔


